
Approved - Harsens Island Transportation Authority Special Meeting 
Minutes 

Meeting held September 30, 2023 at the Lions Club 

Meeting called to order at 9:32am by Harold Bain 
Roll Call – Harold Bain – Present 

Gary Beaulac – Presen 
Paul Cassidy - Present 
Dennis Szymanski – Present 
Wayne (Skip) Tornow – Present 

June 10 Meeting Minutes 

Motion by Beaulac to approve the minutes as written. Second by Bain.  Motion approved 

June 30th Meeting Minutes 

Motion by Bain to approve the minutes as written.  Second by Beaulac.  Motion approved. 

Treasurer’s Report 

Report attached.  Motion by Szymanski to approve Treasurer’s Report.  Second by Bain, Motion 
approved. 

Chairman’s Report 

Bain informed the group that the grant writer suspended her contract.  He read t her letter stating that 
HITA needed to get the support of local government if they are to move forward.  Discussion ensued. 

Bain informed the group that HITA did not get the $750K grant.  Discussed need to pursue a millage to 
facilitate completion of the feasibility study and property acquisition.  Need to get cost estimate on 
building the docks to move forward with wording.  Miller Canfield will be preparing the necessary 
paperwork to get the request on the next ballet. Paperwork submission is December 5th for the 
February 27th election. 

Administrative Assistant report 

Boury gave an update on phase 1 of the feasibility study.  Phase 1 is nearing completion.  Phases 2 & 3 
to follow if funding is obtained. 

Public Comments 

Questions raised regarding a sunset for the proposed millage. 
Discussions regarding other ferry rates across the state. 

Meeting adjourned at 10:17am 


